


MANIFESTO
Ladakh is a cold desert in India. Lying in the Great Himalayan Region, 
it has the mighty Karakoram Range in the North and in the south, it is 
bound by the Zanskar mountains. The area is remote: the main road 
linking Ladakh with the rest of India is cut off by snow for six months 
or more each year. It is one of the least populous areas of India and 
is largely rural in nature. The capital city of Leh is the biggest and 
only urban center in the greater Ladakh region. This is a high-altitude 
desert environment where water is precious. Agriculture and human 
settlements depend on water from snow melt, which flows towards 
the Indus River.

Traditionally, most Ladakhis were subsistence farmers growing mainly 
barley and vegetables, or they were nomads tending goats and yaks. 
The opening of a road in the 1960s linking Ladakh with the plains 
brought large numbers of tourism related activities to the region. Yet 
the area still lacks resources and there is a wide knowledge and skill 
gap between Ladakh and the rest of India. Cultural erosion, climate 
change and mindless urbanization calls for holistic educational 
development of Ladakhi children so that they can build this area for 
the future. 

The aim of the competition, MINIMUM SCHOOL is to create a model 
sustainable school that creates a robust educational community 
in this remote area. The school shall be built on the foundations of 
local culture and architecture with an aim to provide high quality 
modern education. The school should celebrate and enhance 
Ladakhi traditions and establish a holistic educational and academic 
community.



The idea of a minimum school is built on the pillars of adaptability, modularity, 
and sustainability. The school should be built using minimum resources, shall 
have a minimum energy footprint and create minimum disturbance to the 
context.  The architectural aspect of the built form (volume, materiality and 
aesthetic features) should be (inspired from) the local vernacular building 
techniques. The school should possess the ability to sustain and support the 
fragile relationship between humans and natural ecosystems. Not only by 
designing energy-efficient buildings, but rather by adding improvements to 
the built world, both at environmental and social levels. In this sense, this 
prototype is not just a design of a school, but rather a model of thinking that 
can be replicated in different areas. The other important aspect is flexibility: 
the school should not be just a school but rather a machine that is designed 
in a way that can be used by the whole community, and every time of the 
day. In this school, each classroom itself is extremely flexible and can host 
a wide range of didactic activities. 

The school should cater to a small community and provide education 
to around 80-100 children from the vicinity. The age group can vary from 
kindergarten to 15 years with an aim to democratize education. Good 
architecture is price-less, not price-full. Architects should aim to maximize 
the aesthetic and efficiency potential of the minimum school and allow 
people to dream. It should liberate and uplift the people and make a powerful 
impact on the community.



SITE
The site is located in Alchi village on a relatively flat lowland right 
next to the Alchi monastery. The village is a valley on the banks of 
river Indus and surrounded by the ladakh ranges. Alchi is a small 
village with around 145 households who are majorly dependent on 
subsistence farming for their living.

Location: Alchi, Ladakh, India
Latitude: 34°13’29” N, 77°10’28’’ E

Note: 
Please refer to the AutoCAD file for exact sizes & dimensions.
Topography of the site is not availabe, participants can assume the site to be flat for 
convenience.

Site



REGISTRATION
The competition is open to everyone in the world (architects, students, 
engineers etc.). You can participate individually or in a team. A team can 
have a maximum of three members only.

Standard registration: - 15th September 2021 - 15th November 2021
• For foreign nationals: 60 EUR + Taxes (per team)
• For Indian nationals: 1800 + Taxes (per team)

Late registration: - 16th November 2021 – 14th December 2021
• For foreign nationals: 80 EUR + Taxes (per team)
• For Indian nationals: 2100 INR + Taxes (per team)

Submission deadline: 15th December 2021

Result: 15th -18th January 2022

*All deadlines are 11:59 PM- 00:00 IST (India)

Participants may register by filling the registration form and submitting it 
with appropriate payment through our secure payment gateways at www.
switchcompetition.com

The participants will receive their teamcode within 48 hours of completing the 
payment successfully.

Teamcode will be sent primarily to the email address provided to PAYUMONEY/PAYPAL.

GROUP DISCOUNT
As a part of our initiative to encourage more student participation, 
we offer great discounts if a minimum of 5 teams register from one 
particular architecture school/university. Contact us at queries@
switchcompetition.com to avail the offer.

PRIZES
Prizes worth EUR 2500 are up for claim with the distribution as follows:

FIRST PRIZE: EUR 1200
SECOND PRIZE: EUR 800
THIRD PRIZE: EUR 500

Apart from the winners, the jury will select ’10 Editors’ Choices’ who will 
be featured on our website and several other international magazines 
and websites across the world.



SUBMISSION REQUIREMENTS
1) Proposal to be presented on one landscape oriented A1 (841 x 
594mm) sheet in Jpeg format, maxium file size 8mb.

- File name: Teamcode.jpeg (example if teamcode is “ABC12345”, file 
name will be ABC12345.jpeg)

- Teamcode to be mentioned on the top right-hand corner of the sheet.

- Proposal must not include any information (name, organization, school 
etc.) That may give away your identity.

- Proposal may be presented using any technique of your choice 
(sketches, diagrams, 3d visualizations, model photos, cad drawings, 
etc.). 

How to Submit?

JPEG and TEXT FILE of your project must be submitted via email to:
submission@switchcompetition.com. TEAMCODE must be the subject of 
the email.

FAQ
All the questions related to the competition can be mailed to queries@
switchcompetition.com with ‘FAQ’ as the subject. 



REGULATIONS
Switch reserves the right to modify the competition schedule if deemed 
necessary.

Participant teams will be disqualified if any of the competition rules or 
submission requirements are not considered. 

Participation assumes acceptance of the regulations.

Team code is the only means of identification of a team as it is an 
anonymous competition.

The official language of the competition is English.

The registration fee is non-refundable.

Contacting the Jury is prohibited.

TERMS & CONDITIONS
Please see the terms and conditions section on www.switchcompetition.
com

DISCLAIMER 
This is an open international competition hosted by Switch to generate 
progressive design ideas. There are no plans for any proposal to be built. 
The competition is organized for education purpose only. 

OTHER DETAILS
Website: www.switchcompetition.com
Facebook: www.facebook.com/switchcompetition
Instagram: www.instagram.com/switchcompetition
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